Request for Proposals: Patient Journey Graphic Facilitation About PHA Canada

The Pulmonary Hypertension Association of Canada (PHA Canada) is a federally registered charity that
supports Canadians affected by pulmonary hypertension through education, support, advocacy,
awareness, and research.

Project Overview

PHA Canada is seeking a graphic recorder/facilitator to capture a visual representation of the
pulmonary hypertension (PH) patient journey, as described by patient partners during an interactive,
hybrid workshop. The visual will reflect different patient-journey pathways, the factors that shape those
journeys, and opportunities for interventions to improve outcomes for people living with PH.

Workshop Details

Date: Friday, September 25, 2026

Time: Morning or afternoon (negotiable)

Duration: Three hours of workshop time, plus a 30-minute break
Location: Sheraton Vancouver Airport Hotel, Richmond, BC
Format: Interactive hybrid workshop — in-person and virtual

Approximately 15 participants will attend in person, and five will participate online. Participants will
primarily be adults living with PH, along with a small number of caregivers. They will include PHA
Canada leadership volunteers such as Board Directors, Patient Partner Advisory Council members,
Indigenous Advisory Council members, and Peer Mentors. The group will represent a range of sexes,
ages, ethnicities, sexual orientations, geographic regions, experiences, and identities.

Plain-language background materials on PH and the experiences of people living with PH are available
in advance from PHA Canada.

Workshop Objectives
The workshop is intended to:

o Capture the lived experiences and expertise of participating patient partners.

e Increase participants’ understanding of how patient journeys differ by PH type, access to care,
social determinants of health, and other factors.

e Identify opportunities for interventions throughout the patient journey that could improve
outcomes for people living with PH.

o Create a visual representation of different PH journeys to raise awareness of the disease and
support advocacy for change.
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Discussion topics will include, but are not limited to:

Symptom onset

Diagnosis

Treatment and symptom management

Access to care

Mental health and psychosocial impacts
Caregiving and family dynamics

Community support and engagement

Research and advocacy

Social determinants of health and health inequities

Scope of Work

The selected contractor will be expected to:

Before the workshop

Participate in one planning meeting with PHA Canada.
Review the workshop objectives and background materials provided by PHA Canada.
Confirm the proposed approach and any requirements for materials, technology, or room setup.

During the workshop

Provide live graphic recording throughout the workshop and help lead the discussion to develop
the visual.

Visually capture the different patient journeys, experiences, barriers, contributing factors, and
opportunities for interventions that could improve patient outcomes.

Support meaningful online participation through virtual small-group activities, report-backs, and
other opportunities to contribute.

Use plain language and respectful, inclusive imagery.

Allow participants an opportunity to respond to or clarify the developing visual.

PHA Canada staff can assist with leading the discussion, managing small-group activities, and
supporting online participation. Proponents should clearly describe the facilitation role they recommend

taking.

After the workshop

Refine the workshop visual for clarity and presentation.

Submit one draft to PHA Canada for review.

Complete one round of reasonable revisions based on consolidated feedback.
Provide the final visual, including in any agreed-upon digital formats.
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Deliverables

The expected deliverables are:

One pre-workshop planning meeting

Graphic facilitation and/or recording during the workshop
One principal PH patient journey visual

One draft and one round of reasonable revisions

18" x 24"

High resolution (300 ppi min)

Final high-resolution files in SVG, PNG, and JPEG.

Proponents may recommend additional formats or optional services, but these should be identified and
priced separately.

Proposal Requirements

Proposals should be brief and include:

e The proposed approach to graphic recording and workshop facilitation
¢ Relevant qualifications and experience.
e Two or three examples of similar work.
e Any requirements for room setup, materials, or technology.
e The expected timeline for providing the draft and final visual.
e An all-inclusive fee, including preparation, workshop delivery, materials, refinement of the visual,
travel, and applicable taxes.
e Contact information for one or two relevant references.
Selection

Proposals will be considered based on:

The suitability and practicality of the proposed approach

Relevant graphic facilitation or recording experience

Quality and relevance of previous work

Experience working respectfully with patients, caregivers, or other lived-experience communities
Cost and overall value

Availability and ability to meet the project timeline

PHA Canada may invite shortlisted proponents to a virtual meeting before selecting a contractor.
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Rights and Privacy

PHA Canada requires the right to use, reproduce, publish, and share the final visual for its educational,
awareness, advocacy, and organizational activities. Proponents should identify any restrictions on PHA
Canada’s ability to use or adapt the work.

The contractor must respect participants’ privacy. The final visual must not identify individual
participants or attribute an experience to a specific person without permission.

Submission Instructions
Please submit your proposal by email to:

Contact: Elgin Lim, Director of Operations

Email: elim@phacanada.ca

Subject: PH Patient Journey Graphic Facilitation Proposal
Proposal deadline: August 10, 2026

Anticipated selection date: September 1, 2026

Questions may be directed to the contact listed above.
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